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MtMOflAffPP K FOS: Executive Secretary 

Scientific and Technical Personae 1 
Advisory Committee 

WMiCtJ Suggested Agenda Item 


X. In accordance with the agreement at the first 
meeting of tbe Committee, I as forwarding some thoughts and 
wiggeetioas for bett im m edia te and subsequent consideration 
by tbe Committee. 

a. Perhaps tbs most immediate important task 

for tbe Committee is to develop tbs necessary standards 
and procedures for tbs implementation of tbe nsw 
scientific pay schedule as established in | 

I believe that it would be appropriate for tbe CcKttee 
to be advised of tbe total requirement although each 
Deputy Director nay wish first to review bis requirements 
with tbe Comptroller. In order for the Committee to carry 
out its responsibility in this matter, I believe there 
should be established an ad hoc tank force to try to 
develop some criteria to serve at least as rough guide 
lines la dstermlaiag tbe qualifications of individuals 
and appropriate pay rates. 

b. Recruitment - the question of recruitment and 
tbe air of urgency that has surrounded this topic has 
resulted in so much action by so many people aid is the 
basis for so msay schemes that I believe it would be a 
useful thing to have tbe Cemittee take stock of this 
situation exactly as to what progress ham been made, 
what tbe remalalng needs are and what steps might burnt 
be taken collectively or individually to get this topic 
into proper perspective and appropriate actions takes 
on both an immediate and long range basis. As a first 
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step, therefore, a good nuMkm by |on 

pros* int etature of our capability, projects underway 
fey various offices, remits achieved, lessons learned , 
etc. , mid be appropriate. If, ia addition to this 
there are certain other experiences tint bare prosed 
useful to individual seaborn of tbs Cose! ties, those 
wty bo cited for the benefit of all, 1 believe 
personally that there is great potential for gala to 
all of us If recruitment of MSP personnel, which is 
gsnerally conceded to be in tbs h*rd-to-get category, 
were approached on a joint Agency basis. Mutually 
helping and assisting as apposed to individual 
parochial recruitment efforts. As one suggestion the 
Committee sight select frost the offices under its 
cognisance a few individuals mo sight be sade available 
to tbs Director of Personnel for prolonged assignment 
ia the field to work with the field recruiters. Such 
individuals should be carefully chosen to sake tbs bout 
possible impression on tbs campuses mi veil as be able 
to opes up potentially fruitful future sources for 
recruitment purposes. 

This might involve having mod contact a in various 
research organisations, professional societies, com- 
mercial firms, etc. These r e pre se n tatives would, 
therefore, generally speaking, be professionally 
established scientific personnel at fairly senior levels 
and should bo carefully and thoroughly briefed in all of 
the technical activities of the Agency. If this could 
be done, it ought to provide an ismedlste assist in 
filling any present vacancies plus helping to establish 
a more enduring basis for future recruitment. These 
individuals might even further expand their duties to 
acquaint thssselves with recognised experts in the 
field of scientific and technical personnel management 
and administration, also beco m e acquainted with practices 
and techniques of firms that have eminently successful 
personnel relations vhsre technically qualified people 
arc involved. Periodic reports to the Oesmittee on the 
whole broad spectrum of their findings and achievements 
would be ia ordor. During the ousnsr these represents t ive* 
might also relieve the regular recruiters in order that 
they may come hack to H e ad q u a rters for a few weeks to 
learn more at first hasd ef the Agency's technical pro- 
grams. In addition, attendance at each existing programs 
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9MB the guided BiflBiU Miwtklldft effiUBMI put 9B 
by SOD my further iaomm their confidence and 
eospetence In dttliii with technical prospects. 

Aa additional i»Uml stay that I think is mr 
important is to qw«4 up tb* process of tettnliiBg 
Ay ©my in a t i Bi l i ti t. This has often been 

cited aai numerous appeal© lamed trying to encourage 
a are expeditious handling of film. There can be no 
doubt that «• ©re ©till far abort of a desirable record 
on ibis mere. The baadliag of aa applicant** file 
involves. 1 believe* two very iaportnat factors; erne 
is to insure that all potentially Interested offices 
bare c on side red the file before a rejection is made, 
and secondly, that this Agency-wide consideration ansi 
be dose la a abort period of tine. As a general rale, 

1 believe that an individual who ban filed bis applica- 
tion ought to receive sees acknowledgment and Indication 
of interest by tbe end of two weeds* preferably me web. 
ft bas occurred to no that it nay be possible to use tbe 
Cenaittee as a flick nsebaaisn for determining possible 
interest in applicants. For esanple, it my be feasible 
to work out sons arrangement where all of the applications 
received daring any me week are duplicated in sufficient 
copies that they could bo seat to tbe Committee ©sobe rs 
as rapidly as tbsy come in sad then at tbe end of tbe 
week or very early In tbe following week a nesting 
convened wherein determinations maid be sade relative 
to putting tbe applicant is pr o cess , who would be 
interested in interviewing* ete. 

this any be a topic that could bent be staffed out by tb© 
Office of Personnel with specific proposals submitted to 
tbe Committee for approval. 1 personally feel that this 
is really a very iaportnat iten* asd I an sure that tbe 
placement officers cut boar out tbe fact that enumerable 
instances can be cited of inexcusable delays, incomplete 
consideration* looses of highly promising prospects and 
men rejections of poople by eeo office when it could be 
demonstrated that two er three other offices would have 
been highly interested in tbe individual. It simply dees 
net sab© good sons# for ns to havo p e o ple out preaching 
tbe argent needs of the Agoney for sciontifie and 
engineering personnel only to have weeks go by before 
any expression of interest is forthcoming or svoa have 
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desired© eg erleactsg « »tmg 

Jtfffi fjf RL???* 0 * *° *»***•*« w mmir 

eJ*!? 1 !!***** Mteduetioa. otters say be 
t L? **1* *??? gtent o, onn«u tours, etc. 

slAgg , teL > g! l gl *? r . ****** * to fraction 

SS 1 ?*?!,?}!.*?* 1 test iatofssts of tte Ago act m 
tell as individuals. It is aoastisos argued ttet 

??”?£*?? ?* . fe *** control of sue* a ^rttw tet this, 

!i r r 4,r 

tmAuSSTml teaag»ai®at that was probably dooned to 

bi ;«« »«»t» tta * * 

JmZZ ***, °L. twitted to a working group to 

SS^rSl^iJLlSSif coasist of a representative of 
■ , ®* tb® c flapoca ata represex tied oq tte Cmaltt «#» 
Including tte Office of Personnel? 

th TjrtTbir.K b * I 1 * T * «** ***Co«-itt«» should 
SSS iSrSiu afflc.rTr.iain* 

1 kStiMaM.* il * teitetific and oagiaaarlag personnel. 
L isfy * t V t *« l “ *»t» to »y that the JOTP ** itha* L 

2 A*stod. to data b aa sot aarvad to any si 2Bifin.Bt &■& m 
tte need* of tte m officoa. I teUwfteiSS ^tef 
it is entirely possible that a program©! luaior offi?L 
trainees c a n te developed tbat would bo fwissiaiv« to *l„ 

SataiM*"??! ?£ * *«■**>«* to laclud. tko Offlo. o* 

Jf P roc aad aitb duo testo os this object ire 

by tte frwffimnl n r*n ?*??*** “^4 5? r J* dy ,0r tepleseatation 
»T tte beginning of tte recruitment season this fall. 

e. Miscellaneous 

s-m-™**** ?s“ ssiri&vs: 

at Btatosenta codified to include tte prowl si on 

g * 0 ?*** 1 ? ** 1 *•*•*•»*•. There la attacked ifth!* 
fjjfjjfjjjj a form ased te tte Air force for tte 
TSj*fit*L Aott °* ^ Mteitesiteal evaluations, if 
JJf fteak appropriate this idea sight te aired before 
*° teteralne teetter there i» sufficient 
th^jSioi? -^"tttto. ol or XM. to 
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<t) It ban been suggested by aamm &£ our 
m t* r li^ rm ^ probationary period of 

*f***&»»***m personnel be extended 

2 f*fl# t ? 4 tf,> 4 3r “ ,i ltt **« *»**•* that a longer 
period of turn 1« necessary to mm adequately 

evaluate new personnel, and tbat If title were 

fg® JJLfgf 1 **® that *»3rglaal caeee which 
have heretofore boon approved at tbe end of the 

ffZf J5*f t g 0 ****?- °*. *”* ttacertaiaty eight be 
ffff*g ntl * ** • *«**•* period of tie# 
w^nkssthle*** *** definitive evaluations 

readilv Mtt ^ oir «W»ttooe above, it can be 

SJffiLJT 4 V Hi th * coatiaoed attest 1 on of tbe 

g* 1 }• fW te elaborate farther on any of 
if ^J* 1 *® 4 * »bile there are still farther itess 
t^LL^S* g* *? »»*»*****♦ for CoMBlttee consideration. 

Wa H l 4 4 l ?H** <***• because I believe 
i «««t important and involve quite 
•efficient vox* for the i mediate future. 
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